Marginal Program & Inferior Facilities Are Not Acceptable!
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Some Not-for-Profits feel that mediocre program and poorly maintained facilities are acceptable
for subsidized kids. If that is your situation, make a commitment to change and learn how to
deliver quality program consistently to all campers, regardless of their ability to pay. To do
otherwise dooms your program to failure.

In order to avoid this not-for-profit syndrome, assess your current program and facilities
objectively, determine priorities, increase awareness and adhere to standards of quality.

Poor Average Good Excellent
The quality of your product (defined as the camp 0 0 0 0
experience as it is delivered consistently to each child
during each session)
Your prevailing staff to camper ratio during activities 0 0 0 0
Your usual staff to camper ratio in the bunk/cabin 0 0 0 0
Your typical staff to camper ratio for large groups and 0 0 0 0
special events
Your delivery of desired camper outcomes 0 0 0 0
Your ability to deliver consistent program content in 0 0 0 0
spite of leader personalities
Your level of routine camper engagement 0 0 0 0
Your camper return ratio 0 0 0 0
Your “Ambassador Factor” (defined as the number of 0 0 0 0
campers referred by current families)
Your facility’s “WOW” factor 0 0 0 0
Your facility's cosmetic appeal 0 0 0 0
Your facility’s cleanliness 0 0 0 0
Your camper bathrooms 0 0 0 0
Your camper cabins 0 0 0 0
Your activity venues 0 0 0 0
Your supplies for creative programs 0 0 0 0
Your equipment for specialties and sports 0 0 0 0
(sailing, ropes course, hockey, etc)
The impact of your staff orientation 0 0 0 0
Your ability to mentor staff during the summer 0 0 0 0
Your staff return ratio 0 0 0 0
Your staff “Ambassador Factor” (referring others) 0 0 0 0
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Note “Accurate” or “Inaccurate” knowledge of your camp program and facility for the following:

Organization’s Leadership Not Affiliated with the Camp _ Accurate ___ Inaccurate
Organization’s Staff Not Affiliated with the Camp _ Accurate ___Inaccurate
Organization’s Board Members __Accurate ___ Inaccurate
Camp Committee or Camp Board Members __Accurate ___ Inaccurate
Camper, Parent and Staff Alumni _ Accurate ___ Inaccurate
Community _Accurate ___ Inaccurate
Like-Minded or Partner Agencies __Accurate ___ Inaccurate
Donors and Friends of Your Camp _ Accurate ___ Inaccurate

List the elements of your program delivery about which you would be embarrassed if you were touring
camp with a prospective family or donor.

List the areas of your camp facility, if any, that embarrass you.

List the areas of your camp facility that are not as safe as they should be.

Identify Priorities & Strategize for Awareness and Change to Meet Standards!
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