The Struggling Not-for-Profit Isn’t Charming in 2008!

Joanna Warren Smith, President
Camp Consulting Services
joanna@camp-consulting.com

Clients, Donors and Staff want to know that they are affiliated with a dynamic, successful
organization ... not one that could go out of business at any moment. 24/7 Best Business
Practices will extend your mission and ensure the future of your camp.

Assess consumer perceptions of your organization, review your methods of client and donor
recruitment, evaluate staff morale, scrutinize the physical plant and analyze customer connectors
to determine the “presence” that is conveyed by your organization and your camp.

Poor Average Good Excellent
The quality of your product (defined as the camp 0 0 0 0
experience as it is delivered consistently to each child
during each session)
Child Attitudes about Your Camp

Teen Attitudes about Your Camp

Child & Teen Reactions to your Organization
Parental Views about Your Camp

Parental Views about Your Organization

School Responses to Your Camp
School Responses to Your Organization

Community Opinion of Your Camp
Community Opinion of Your Organization

Enrollments in Camp Products
Participation in Year-Round Organization Products

Success of Fundraising for Your Camp
Success of Fundraising for Your Organization

Staff Knowledge of Camp Products

Staff Knowledge of Year-Round Products
Staff Enthusiasm to Sell Camp Products

Staff Enthusiasm to Sell Year-Round Products
Assessment of Your Camp Facility
Assessment of Your Year-Round Facility

Staff Connections with Clients

Staff Ability to Solve Customer Issues
Customer Loyalty Factor

Customer Enthusiasm to Sell Products
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Awareness of and Adherence to Mission by Leadership _ Excellent ___ Needs Improvement
Awareness of and Adherence to Mission by Staff __ Excellent ___ Needs Improvement
Awareness of and Adherence to Mission by Volunteers _ Excellent ___ Needs Improvement
Awareness of and Adherence to Mission by Participants _ Excellent ___ Needs Improvement
Knowledge of All Products by Leadership _ Excellent ___ Needs Improvement
Knowledge of All Products by Staff _ Excellent ___ Needs Improvement
Communication within the Organization _ Excellent ___ Needs Improvement
Communication with the Community at Large _ Excellent ___ Needs Improvement
Organization of the Primary Operation _ Excellent ___ Needs Improvement
Organization of Individual Departments _ Excellent ___ Needs Improvement
Management of Logistics of the Primary Operation _ Excellent ___ Needs Improvement
Management of Logistics of Individual Departments _ Excellent ___ Needs Improvement

What is the most common customer complaint in your organization and how is it addressed?

What is your most common camper complaint and how is it addressed?

What is the most common parent of a camper complaint and how is it addressed?

Identify Priorities & Strategize to Develop Best Business Practices!
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